BALANCE | PLATFORM

3anyck JIN3NHra
onga u3andyeckmx nmuy

3a 2 Mecsua




[ pynna koMnaHun banaHc-I 1natdopma

YHUKanbHbI HAbop KOMMETEHLMI, NoaTBEPXXAEeHHbIN pe3ybTaTaMu Ha pbliHke PO

BALANCE | PLATFORM

Co3zpgaHue nporpaMMHoro obecneveHus ons KomrnaHMm GUHaHCOBOr O ceKTopa

1.6 mnppa P Bbipyyka 3a 2024

o Kaxpabi 10-1 aBTOKPEOUT
o Kaxxgpint 20-1 MNOTEYHbIN KpeouT

e 10K+/neHb npoBepok KaHOOaToB

Balance Decision Flow Collection

MO Cucrema NpuHATHS MO pna pabotbl ¢ NpobnemMHoOM
peLLeHnn 3a10/DKEHHOCTbION
CepBUchI:

o PacnosHaBaHue JOKYMEHTOB + liveness

e OboraweHve gaHHbIMMU

(0 oom

KnueHTtckuii Tpadmk
N 3aKpbITUE CAENOK B €AMHOM OKHE

OTKpbITbI PMHAHCOBLIV MapKeTnnenc - onepaTop
drHaHcoBOW NNaTdOpPMbl, BHECEHHDIV
B PeecTtp baHka Poccun

ABTO NnoTeka KapTbi

o besbymaxkHas caoenka ans HoBbIX K/IMEHTOB
6aHka no 3211

o [loctyn K gaHHbIM Lindposoro
npodung rpaXkgaHnHa

e lpeHTndurkaumo ¢ NMYHON BCTPpEeYEN
no ®3-115

nB M)’())) Bpokepckoe HanpaeneHne

InoTeyHbIn bpokep

MonHbIN LMKN TPpaH3aKLnm
C HeBUXXNMOCTbIO

o KpynHenwumimn nocTaBLUMK 3as1BOK MO
HOBOCTpOMKaM 4,191 6aHKOB

o Kaxkpasg 4-a coenka no unorteke B HOBOCTPOMKAX

BALANCE I AUTO KCO moaysb

MO aBTOKpEOANUTAM

3anyLieH B 2025r.

e MHTerpaums c 14 6aHkamMm n O cTpaxoBbiMmU
KOMMaHUAM

e OKCKJIHO3MBHbIN MAPTHEP B OHTANH KpeauTOBaHNA
C 2 KpynHenwmmmn pegepasnbHbIMM CETAMU

JIn3uHrosbi 6pokep 3anyck B 2025r.

J[1OoCTUrHYTa JOrOBOPEHHOCTD C KJ/THOYEBbIM
NapPTHEPOM MO 3KCKJIHO3MBHOW paboTe



JIn3nHr ong eusmnvecKmnx nmu,

KpeautHble KOHBenepbl

YT0 XOTAT aBTONpPOMN3BOAUTENN U OUNEpPbI?

Bo3MoOXXHOCTb 06/1a4HOMN MHDPACTPYKTYPDI
BALANCE|Auto & OOM

[lepexop, ot ob6navuHon MHPpacTpyKTypPbl B On-Premise

CI'1P Balance Decision Flow gns oueHku pusmnyeckux nuu




JIN3nHr png Prsnyeckunx L,

PbIHquble npeﬂ,l'IOCblﬂ KM YBenunyeHue ctaBku +2%
caenajinv4actb cerMeHToB
He JOXOAHbIMN U I'Ip06ﬂeMbI
C KarnutasJiomMmy BaHkoB
e Ha pblHKe aBTOKpPEeaUTOoBaHMS HabogaeTca CHUXeHue l
obbema npopax B 1.5 - 2.0 pasa (3Q'24 vs 25) EERHELE R (el el
[0XO0OHOCTU YacTun Bblgay) 21%
1 BO3BPAT OrpaHnyeHust 0 20%
e Habop perynsaropHbiX "3MeHeHn BO BToOpou nosioBuHe 2025r. MCK) o
He NO3BOMNT BEpHYTbCS K o6beMam 2024r. paxke C y4eTom | \8%
CHUXXEHUS KNoYeBOW CTaBKU
16%
e AMOMUMK aBTOMPOU3BOOUTENEN — POCT 0O beMa Npoaax 032 243
N MOUCK MHCTPYMEHTOB O/19 3TOro ng 224 1o 217
201
e MoryT ObITb BONaTUNbHOCTM OT CKUAO0K, peakLnn PbiHKa Ha
167 166

CHM>KEHUE CTaBKM — HO 1100asibHbIn TPpeHO Ha COKpalleHNA 154

obbeMa npopgaxx oTHocuTenbHo 2024r. 199 129

115 M4 110 113
102
85

83

v

JIN3nHr pna pusndeckunx nuL,
2024 2025 2026

[loBblLLEHNE OrpanunyerHue MJII [loarBep>xXgeHune
yTunbcobopa CHunXeHue poxoaa



JIN3nHr png Prsnyeckunx L,

Y10 XOTAT aBTONpOM3BOAUTENU? BbizoB To, YTo XOTAT
aBTOMNMpPon3BoauUTE I

[NepeTekaloLwum crpoc 13 pbiHKa aBTOKPeaNTOB
B JIU3UHI AN pU3nUeckux N, — 3TO HOBbIN

[onyboun okeaH 3aBefeHne 3asBKU

1 cobop cornacumn > PpPOHT
B aBTOCa/IOHEe

o Ho cywectByeT 60nbLiont GAP mexay ypoBHEM

cepBuca No aBToKpeanTam u JIN3UHry
CkopocCTb 90%
NPUHATUS 331 MUHVT
peLleHud yry
KoMnaHug, Kotopasa nepson obecrneynT cepBuc,
6N3KNN K aBTOKPEaUTY — MonyYnT HanbosnblLume
PbIHOYHbIE NPEUMYLLIECTBA MpoBeneHe caenkm
B aBTOCaJIOHe
C NMoaroToBKOW > <30 MUHYT

[OOKYMEHTOB



BO3MO)KHOCTV| O6ﬂa‘—| HOI\/’l e 3akpbiBatoT npouecc end-to-end oT nogobopa ycnosmn

KpeautToBaHUd A0 3aBepLieHnd B3anMopac4eToB C AnjiepaMmu

MHPPACTPYKTYPb! 1 GopwMposar oreTos
BALANCE | Auto & OCDM o 3anyck MVP ot 2-x MecsLieB

MNopbop ycnosun (&) C6op cornacui Q. [Nopayva 3a9BKU R [NpuHsaTHE
peLleHUs

* YnpasneHvie napTHepamm 7 7 e Mogynb KCO (pacrno3HoBaHue 7

e [lpogkar e Moaynb KCO [OKYMEHTOB) e CI1P BI'Munn nnterpaumsa c CI'P banka

e Mopaynb KCO e OHnaH e OHnaH e AHOEppanuTUHr

_ 4 N N
MogrotoBka =) NpeHT ) Cpoenka O B3saumopacueTbl OTYETHOCTb
KcaeJike C auiepamu
—> —> —> —>
 lMeyaTHble popMbl
e Bepudukaums e OHnaH ® e Lndpposas coenkaonnanH @ o Commission management e OTYeTHOCTb

-

@ BusHec npouecc ¢ ucnosnb3oBaHMeEM akcnepTu3bl banaHc-Nnatdopmbl 1 BosamoxHocTen PrHaHcoBoro MapkeTnneinca



https://www.cbr.ru/admissionfinmarket/navigator/ofp/

Bo3MO>XHOCTM 06/1a4HOUN MHDPACTPYKTYPDI
BALANCE|Auto & OPM

PacueT ycnosuu C6op cornacumn 3anosHeHne aHKETbI

dononHutensHas nHpopmauums

HSOOOD MM YR Th S8R, BOTOHRLIE MHE Ol [0

Kan bKYNATOP 3anpoLeHHble yCnoBus noﬂ" W ca HA e co mn acu ﬁ

MacnopTHse JaHHkIC

AMa KpEANTA, Dy Hon. npog

IYKTEE W YCAYT, Py
fas 5 1800 000 200 000 .
al ABTOCANOH b
Ornpasnaem CMC knueHTy 23.022017 -
ﬂ Anbda-bank +7 Tapudos
s HneenT nonyysaT CMOC-coobuerwe ot opfm.ru

-Ipoteron ENtqUCEimSt i KAMeHTY HEeOGXOMMMO NEPEATH NO CCWAKE K3 CMC ANA NOANWCAHWE COrNACHIA ) Seremaciil aapac CORMARET C AMPRCHA SarcTRmEm
Mnatém B mecal, pyb Cymma gpenwra, pyh Crasxa

Mapsa or 1800 000 or 0.01%

ek v a v spR . or 30 007 Homep: 47 (968) 577-03-43 Bropoi aoKkymenT
Nepennara; 458 pyd

Cromscti TC, pyb M8, pyé Cpos KpamATS, Mot y

Sedntcn uuaou i &0 - . @& OTN Bawk +11 Tapudron . ¢ MIMeHWTL HOMED f_‘ ':'TI'IF'HHHTh CMC NOBTOPHO BogmMrenscmos yRoo ToRCRpasae PO 11 11 1313111
MNawnro Npomo Select BazoawA
i ~ 11.11.2030 11.11 2020

RATEMN L MECALL pYE CyMma KpeaWta, pyh CTapua

HdononHuTenbHble NpoAYKTbI U YCNYTH or50 639 ot 1800 000 or 22.9%

o Nepennata 1238 365 py6 Ecnu CMC He npuwino:

200 000 ww 12% 1 KnveHTy HeobxoaumMo 3aATH B MnuHslR kabuseT: hilps:/lkopfmoru

[ ] Ed vpancue +10 Tapuios N : e ;

2. HasaTe Ha Mewio . B BEPXHEM NEBOM YIay

Kombo . = -
MnaTéw 8 MecaLL py6 CyMMa KPRJLTA, Py6 Craska 3. MepediTw & panen "Hapuossm EHHBIN CT W ob
or53 149 o1 1800 000 ot 25.3% 4. HamaTs kHonuy “MocmoTpers” CemelHbIR cTaTyC pazoBaHue
Mepennava: 1 388 966 pyo
5. Orepoerca GOpMA JAABKK, B KOTOPON KNMEHTY HyMHO BYAST NOCTARWTE COrAACHA

HeHaT 1AM yRen A HCRAR BRaK, .,

(M) MB PYC Bamk #1Tapud Bammno!
AsTomobuTens Homep Tenedomna KNUeHTa, yKazaHHbIA B Nesrom KabuHeTE, QOAWEH COBNANATS C HOMEDOQM, Bastisi
Mnarém B Mecay, pyd Cymma xpeaura, pyd Craeua EEAEH bl M ﬂP‘H NOgAYE JAnKH
1800 000 26.9% e -
or 54 856 o o ECnM NpoSnemss COXPAHAIOTCA, NOMANYHCTE, O5RITUTECE B NOAREDMKY
Nepennara; 1 491 363 pys o
D6LAR NAMATHA ANA KNKWeHTa 4,
@ Comxomsank +2vapaga: CemelHmR cTaTyC W obpazopaHMe
CosxomGank AsTokpeamTosaHue Direct
Mnatéw & Mecrl. pyd Cymma Kpenwra, pyb CrarKa mr}mﬂrm“t”ﬂ SpaK. ..
or 55 286 ot 1800 000 or 27.3%
Nepennara: 1 517 208 pyd
Beacwan
% Céep6amk
Hapemubii komgopt o

Naarém & Mechll, pvE Cvmsa kpensTa, pvl CTaeKa



Bo3MO>XHOCTM 06/1a4HOUN MHDPACTPYKTYPDI

BALANCE|Auto & OOM

[1puHATUA peLleHus
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MNoanucaHne AOKYMEHTOB

NpocMoTp KPeAUTHOR AOKYMEHTALMK

ACURACL

33 1 200 000 py6

ARTOCANOH; Bal 3BTOCANOH

ATEW I MECH

CTRRXGERH

MM KREAMTA { "
2B 529 py6. 49 kon.

972 000 pyé. 240 000 pyé. 12 000 pys.
PO —TaRKd Teen TL O
S ner 25% C npoterom 2024
250

HACKO OTN

Kak knweHTy noanucaTe gorosop?

KAveHTy Heobxogrumo:
1. MepeiTi No cobinke Wi SMS ot opfm.ru.
2. BeibpaTte BXOA No HOMERY TenedoHa (peKoMeHayeMBln cnocob),
3. Beectu HO Mep TEHE!I.‘.ID-HE., Ha¥aTk {tnpD.EDﬂH{HTh!} M CNeNoOBaTE MHCTPYELMAM
Ha 3KpaHe.
4. MNogTeepAWTe COrNAcue U HamaTs KHonKy «MognwcaTtes.
5. Beectu wog w3 SMS gna 3apeplueHMa NOOMMCAHKE.
Coenka NoNHoOCTEID Ge3byMakHana. Pacnedatath KpeauTHYID OoKYMEHTaLWID He
noTpebyetch. JdoKyMeHTaUKWA 6YOeT XPaHUTLCA B NMYHOM KabWHETE KNWeHTa.

MamaTHa ONa KNWMeHTa o



[lepexon ot o6nayHoOU
MHPpPACTPYKTYpPbI K On-Premise

KaHanbl npuBneveHus

BALANCE | PLATFORM

API (bpokepbl)

MpooykT
Email
ABTOKpPEOUT YnpasneHne napTHepamMu Bepudunkauus
Front
@DpPOoHT peLueHue KpeauTHbIN Kanbkynsatop
Knaccudanppl
* OCR MpoayKToBbIN KaTanor

[eHepaTop KpeaUTHOMN AOKYMEHTaLUN CucTema npUHATUS PeLLEHWIA

DNEKTPOHHbIN apXmB CKBO3Hasi aHanMTHKa

* YpoBeHb 060raLLeHnst BaHHbIX

----- [oTpebyeTcs yyacTre 6aHKa B MHTErpaLun

BonbLLUMHCTBO KOMMOHEHTOB MOXXET ObITb
MUIPUPOBaHO B UHPPACTPYKTYPY
3aKa34mKa

— — — m— e— — m— e— e e m— m— m— —

/ AN
l \
| ABC |
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BHeLUuHe NCTOYHUKU
. HBEKU ®dCCI
dMC OKB
Equifax Cronos
n gpyrme



CIl'1P Balance Decision Flow gns oueHku pusmyeckmnx nuu

Y1006bI IN3VHT A1 PU3NYECKUX UL, paboTas C TOYKU 3pEeHUs OLEHKM PUCKOB Ha YPOBHE 6aHKOBCKMX

aBTOKpeOuToB, HEOOXOOMMO NOrMyeckn aganTUpoBaTb NOAXoMA, OLEHKN KITUMEHTOB U BHEAPUTb TEXHONOM UK,
cornocTaBMMble C 6aHKOBCKUMMU

Okcneptusabll &

Jlornyecku nepecTponTb Mogenu BHenputb TEXHONOrnmn

[lopaep>XnBaTb CNI0XXHbIE U pa3BeTB1EHHbIe
MoOeNn NPUHATUSA peLlleHns: cerMeHTbl, ML,
npaBwuia, BHELLHME UCTOYHUKU

Bonbluasg YacTb peLieHnn NpUHMMaeTcs 6e3 )
yyactua yenoseka 90%+

*

0 Bo3MOXXHOCTb BbICTPO BHEOPSATb

86  OkcnepTHoe MHeHue -> MaTemaTuika
N3MeHeHUs (TeEXHUYECKn n 6e3 NPUBA3KU K penmn3am)

PerynsapHbii NOTOK U3MEHEeHNU

A BonbLioe Kon-Bo 3asa8okK B AeHb 300-7 000+ "' (MMHUMYM 1 pa3 B 2 Heaenu)



CIl'1P Balance Decision Flow pns oueHku pusmnyeckmnx nuu

Pa3BuTue nnaTtgopmbl, OCHOBbIBaAsSICb Ha NPaKTUYEeCKUA 6aHKOBCKUIM OMbIT
No Hamnpas/IeHUSIM NopPTdEeNbHOro MeHea>KMeHTa U PUCK TEXHOJTOM NI

ApteM Kapnos OmMmutpun LLUnaruH Cepren CuHenbHUKOB
HpekTop no pnckam CTOCnP PO CIMP
Q”b” ynpaB/ieHnsl PUCKOM B 6aHKe PaspabaTbiBan xapa-KOoOHblii cepBuC OnbIT PYKOBOAUTENS PUCK-TEXHONOM M
Tier1 (TOIN-2 no aBTOKPEANTOBAHUIO, C PUCK-NOMMKOW, BBICTYNNN B 6aHke Tier1 (Ton-2 POS, MFO)
TOI-7 no nnoteke) MHULMaTOPOM CO3aHune . )
nnatdopmbl CMP 3aHnMmaeTce pa3paboTKon rmMbKou
BbiBOa, 6aHKa B inaepbl pbiHKa aBTOKpeaNTOBaHUS APXUTEKTYPD pUCK-CTpaTernm
C MPOAKTUBHOWU NO3ULMEN PUCKOB C OrPOMHOUN BApUaTUBHOCTbIO

N BbiICOKUM TTM



CI'IP Balance Decision Flow png oueHku drnsnyeckmnx nui,
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